Appendix

REVIEW: Service for People with Learning Disability

Committee: Adult Social Care and Chair: Clir Mrs M.D. Lloyd-
Strategic Housing Hayes

Lead support Head of Social Care Adults

officer:

SCOPING

Terms of Reference

To review the three project plans — Assessment and Care management,

Accommodation and Care and Day Opportunities as follows;

e To understand the pressures on the service of changing demography,
spending patterns and changes in expectations.

e To review the current use of resources and the future needs

Review the current range of services available against the principles of Valuing

People

Examine the relationship between funding, performance and policy.

Examine partnership arrangements.

Review the development project plans.

Following the review to make recommendations to the Cabinet member about

policy development.

Desired outcomes

To make recommendations to the Cabinet Member (Social Care Adults and
Health) on;

e The service needs and service model for today and tomorrow

e The process of allocating resources.

Key questions

e What are the current resources available to the service and how are they

committed?

How is the service currently performing — what are the performance indicators?

What services that people with a learning disability want?

Are we being sufficiently creative in Service options?

What are the national drivers?

What are the future demands on the service and how are they different to

today’s requirements?

o Eligibility Criteria — Who does Social Care help — what is the role of other
agencies health, education, Connexions?

¢ What support do informal carers want? What are they getting at the moment?




Aeeendix
Timescales

e January — confirm the scrutiny brief and scope
e Feb — March — Research and Visits

e April -May- Draft Review Report

e June — Final Report




